
Petersburg City Council Advance

January 27, 2025

Live! Hotel Maryland
Club 21

7002 Arundel Mills Circle #7777
Hanover, MD 21076

Agenda

Monday, January 27th

8:00 a.m. Breakfast

8:30 a.m. Call to Order

o Roles and Responsibilities of Elected Officials in the Commonwealth

10:30 a.m. Recess

10:45 a.m. Reconvene

o Tools for High Performance Governance

12:00 p.m. Recess for Lunch

12:30 p.m. Reconvene

o Review of Current Strategic Plan

2:30 p.m. Recess

2:45 p.m. Reconvene

o Review of Current Strategic Plan

4:00 p.m. Wrap-Up

5:00 p.m. Adjourn


